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One of the things I love about working at Roshan is the sense of community.  It is not uncommon 

for volunteers, staff, and students to refer to Roshan as a family. You see, people and relationships, 

not programs, are at the heart of what we do. I see this everyday as preschool students run into 

the center in the morning and give enthusiastic hugs to their teachers, volunteer teachers stay for 

hours after class to chat with students or colleagues and share a meal together, and refugees drop 

what they are doing to visit a friend in the hospital.

These gifts of service do not simply happen by chance. Roshan has been built on specific principles 

that laid the foundation to make this sense of community possible.  I am grateful for values instilled 

in Roshan’s first days — a spirit of shared responsibility, reaching for the stars, and supporting 

others. These values guided Roshan when it consisted of just a handful of committed students and 

volunteers, and I see these principals lived out today more strongly than ever. Take Mojtaba1 for 

example, a 15 year-old student who uses his skills in sewing to make high-quality bags, which he 

sells and gives the proceeds to Roshan to support other refugee children; or Sahil, who volunteered 

as a middle school math teacher as soon as he completed his secondary studies.

No one at the center denies the challenges that refugees face in Jakarta and around the world--

invisibility, disparaging attitudes from some quarters, lack of adequate resources to cover basic 

needs like shelter and unmet human rights such as education — yet we face these challenges 

together with a sense of determination and compassion. This attitude would not be possible without 

the generosity, support and encouragement of our Indonesian, expat and refugee communities. 

We have a truly global support base, and I count it a privilege to serve alongside so many talented 

and committed supporters.

Thank you to everyone in the Roshan family who contributed to an inspiring 2018.

Brandon Baughn

Greetings from Brandon, 
Program Director

1 All names have been changed for privacy purposes.
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Roshan Successes in 2018

2018 was a year of resilience for the students 
and teachers at Roshan.  We started the 
year with an announcement from UNHCR 
Indonesia that resettlement is becoming 
increasingly unlikely for most refugees, 
with many facing the prospect of never 
being resettled. With many refugees in our 
community having lived in Indonesia for 
more than five years already, this news was 
hard to take. Instead of giving in to feelings of 
despair, however, we banded together and 
redoubled our efforts to provide a safe space 
for refugees to learn and grow. The results 
of these efforts were evident throughout the 
rest of the year as Roshan’s student body 
grew by 25 percent, doubled the number 
of countries represented, and enjoyed 
the addition of new classes in art, science, 
and math. Roshan’s amazing volunteers 
continued to show up by increasing the 
number of weekly volunteer hours by 15 
percent, to more than 470 volunteer hours 
each week. Refugees themselves filled 71 
percent of these hours, working as volunteer 
managers, coordinators and teachers.

What is truly inspiring, however, are 
the individual stories of resilience and 
compassion.  Sahara joined Roshan as an 
English student in 2017 and then, after 
great deliberation, took the courageous 
step of becoming a lead English teacher last 
year, despite being responsible for her two 
siblings and ailing mother.  Sahara is just 20 
years old. Or consider five-year-old Zahad, 
who was moved by the needs of Indonesians 
affected by the devastating earthquake 
in Lombok last year and brought his own 
toothbrush to donate to Roshan’s Lombok 

Earthquake Aid Drive. Mehmood has 
diligently managed the finances for Roshan 
since we first opened in 2014, providing 
thousands of hours of professional expertise 
and leadership without getting a salary to 
support his own family of three.  Or Zora, 
a volunteer staff member from Sudan, who 
spent countless hours with our students in 
the hospital, holding their hands and helping 
them navigate a foreign medical system--all 
while managing her own challenges as a 
refugee herself.

Roshan is not a community of victims, it is 
a community of individuals who have made 
the decision to learn, serve and grow during 
these years of waiting.  2018 was a year in 
which over 150 refugee children, youth, 
and adults from diverse backgrounds came 
together at Roshan to experience healing 
from past trauma and prepare academically 
for a brighter future.  

At Roshan, we believe refugees of all ages 
deserve the opportunity to learn in a safe 
and healing community. To achieve this, we 
do not simply focus on filling our classrooms, 
but also on providing high-quality services 
by expanding at a responsible rate, pursuing 
gender parity, training our teachers, creating 
child-friendly spaces and maintaining a 
blended leadership team of refugees, 
Indonesians, and expatriates who work 
side-by-side, moving forward with a shared 
vision. 

What is truly inspiring, 
however, are the individual 
stories of resilience and 
compassion.

Roshan is not a community of 
victims, it is a community of 
individuals who have made 
the decision to learn, serve 
and grow during these years 
of waiting. 
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25% STUDENT GROWTH, 
151 ACTIVE STUDENTS

GENDER PARITY, WITH A MINIMUM OF 40% 
WOMEN AND GIRLS IN ALL CLASSES
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Our commitment to reach as many students as possible 
resulted in a 25 percent increase in the number of students 
from 2017 to 2018, bringing the total number of active 
students to 151. The majority of this growth happened in our 
secondary program (ages 14-18).  As many of our secondary 
students are unaccompanied minors (under 18 and without 
parents/guardians), Roshan plays a central role in giving 
them a place to belong and a sense of family. During these 
critical years of development and social integration, too many 
refugee youth sit in shelters all day, without opportunities to 
connect to a supportive community and to learn.  In order 
to better serve these youth, we added an extra secondary 
class and expanded existing classes, resulting in a 48 
percent increase in 2018, to a total of 43 secondary students.

Gender Percentage by Level

Female Enrollment 2017 vs 2018

Student Enrollment 2017 vs 2018

LEVEL

TOTAL

ADULTS 56

29

36
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43

16%

48%

19%

SECONDARY (HIGH SCHOOL)

PRESCHOOL - MIDDLE SCHOOL

DEC 2017

121
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151
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25%

As stated in our 2017 Annual Report, Roshan believes in actively promoting education for 
girls and women. While all refugees face obstacles to accessing education, girls are especially 
disadvantaged, with many women arriving at Roshan having never before stepped foot in 
a school. We have also found that gender parity in the classroom is necessary for healthy 
socialization for boys and girls alike as it creates a gender-inclusive environment. Achieving 

gender parity in the classroom has been a challenge as the vast majority, 74 percent2, 
of adult refugees in Indonesia are male. However, Roshan took steps to increase female 
enrollment, including streamlining the application process for girls, improving safety in travel 
arrangements for unaccompanied girls and actively promoting the importance of education 
for girls among refugee families.  As a result of our actions, we more than doubled the number 
of girls enrolled in Roshan’s secondary program. The 18 young women enrolled now make up 
42 percent of all secondary students. In fact, Roshan made significant strides towards gender 
parity in all classes, with every level having achieved a minimum of 40 percent girls or women.

2 UNHCR Indonesia, Monthly Statistical Report for January, 2019
3 The GED Support Project provides assistance for qualifying refugees to prepare for and take the GED (General Education 
Diploma) exams. Successful candidates will obtain a recognized US high school diploma equivalent.
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CULTURAL DIVERSITY: 
10 NATIONALITIES IN STUDENT BODY, 
14 NATIONALITIES IN ROSHAN

We continue to grow in diversity as well, with ten countries being represented in our 
student body. The majority of students, just over 70 percent, are from Afghanistan, with 
students from Iran and Iraq making up the next largest groups.  We also have students 
from Sri Lanka, Yemen, Palestine, Egypt, Somalia, Pakistan and Eritrea. This diversity is 
also reflected in our teacher and volunteer base, with volunteers from 14 nationalities 
coming to Roshan each week to help as teachers and managers. We celebrate this 
diversity and daily witness the value that each individual and culture brings to Roshan. 
We also see how this creates an environment in which students move from suspicion of 
the “other” to friendship and empathy.

Nationalities at Roshan
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     AFGHANISTAN
108      | 72%

     IRAQ
13      | 9%

     IRAN
10      | 7%

     YEMEN
6      | 4%

     PALESTINE
3      | 2%

     EGYPT
3      | 2%

     SOMALIA
3      | 2%

     ERITREA
1      | 2%

     SRI LANKA
2      | 1%

     PAKISTAN
2      | 1%



Our Indonesian staff also work tirelessly to raise 
awareness and build local partnerships.

VOLUNTEERS AND TEACHERS

We could not accomplish so much without our dedicated team of volunteers who come to 
Roshan each week to help as teachers, chaperones, managers and administrators.  Roshan 
ended 2018 with a volunteer force of 80 people, averaging six hours of volunteer service 
per person each week. That is more than 470 volunteer hours each week that classes are 
in session! 71 percent of all volunteer hours are provided by refugees, with more than 40 
percent of volunteer teaching being covered by refugees.  

We are also grateful for our Indonesian staff who ensure high-quality instruction and care in 
our primary and secondary programs. While they only account for 18 percent of our overall 
teaching corps, they are critical to improving the teaching skills of our volunteer teachers 
by providing teacher coaching, acting as lead teachers for our preschool and primary 
students, and bringing consistency and stability into each classroom. Our Indonesian staff 
also work tirelessly to raise awareness and build local partnerships.

Roshan needs an extensive team of volunteers and staff as we hold 79 classes each week, 
covering 12 subjects ranging from English and art to science and math. In order to provide 
each child with the attention necessary to learn, we ensure a minimum of a 1-to-6 student-
teacher ratio for all our preschool to middle school classes. We see these efforts paying 
off as students in our children’s program are making steady progress in gaining hard skills 
in reading and writing. Ariane’s lower primary students, for example, showed an average 
improvement in reading of two proficiency levels. This means that students like Aisa 
progressed over the course of the year from knowing how to to produce the sounds of 
letters to being able to read full words. Fazima began 2018 able to sound out words and 
ended the year as a full reader, able to read short stories with comprehension. It thrills us 
to see the hard work of our teachers and students pay off in such tangible ways.

Number of Regular Volunteers & Hours

Number of Levels by Subject
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EXPATRIATE
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TOTAL
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35
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7

2

1

6

1

2

1

1

2

4
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GED MATH

GED SCIENCE

5 10 15
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New Heights for Roshan 
in 2018

The quality of our program is only as strong as our teachers. While our volunteer teachers 
often start working at Roshan without any formal training, we prioritize equipping them 
with the skills necessary to provide quality instruction.  For example, when we added 
a new Bahasa Indonesia Literacy curriculum to our children’s program, we provided 
accompanying training by Saya Suka Membaca (I Like Reading) for our Bahasa Indonesia 
teachers. We also facilitated 12 teacher training workshops and two teacher observation 
sessions led by expert teachers from our leading education partner, Jakarta Intercultural 
School (JIS). Finally, we added teacher coaches to our primary math and middle school 
programs, where our teachers benefit from classroom observations and feedback from 
professionally trained teachers.

In addition to growing our teacher training menu, we strengthened our efforts to create 
a child-friendly space and expanded facilities to include a second building. Through this 
expansion we are able to provide students with access to a library and collaboration room, 
office space for teachers and managers, and a computer lab for technical training.

Roshan believes in the value of making informed decisions and strategies through 
community-based research.  In 2018, we were able to partner with The Development Cafe 
and HOST International to provide field-research training for more than 20 refugees. These 
newly trained researchers then helped Roshan by collecting data from over 400 refugee 
respondents across the greater Jakarta area. Not only does this approach to research give 
us necessary information for program decisions, it also provides valuable research and 
professional experience to the volunteers involved.

Additionally, thanks to the help of a mental health consultant, we were able to conduct a 
community needs assessment focused on the psychosocial needs of refugees in our center.  
Not surprisingly, this assessment highlighted a number of the challenges faced by parents 
and students alike. As a result, our 2019 plans include the launch of parent support groups 
and Social-Emotional Learning4 (SEL) training for teachers at Roshan and other refugee 
learning centers across the greater Jakarta area.

While these research projects identified challenges faced by refugees, the key finding is 
that resilience is the norm among refugees here. The data showed that Roshan, as a space 
where community members can support each other, put their talents to work, and develop 
new skills, is central to their sense of resilience. This finding highlights that, in light of new 
realities and longer waiting times, Roshan is more necessary than ever.

TEACHER SUPPORT

RESEARCH

4 Social Emotional Learning (SEL) is “the process through which children and adults acquire and effectively apply the knowledge, 
attitudes, and skills necessary to understand and manage emotions, set and achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, and make responsible decisions.” Collaborative for Academic, Social, and 
Emotional Learning (CASEL)
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Roshan Expands 
its Circles of Support

At Roshan, we dream of a day when all refugee children, youth, and adults are learning 
in a safe, supportive community, yet, we know we cannot realize this dream on our 
own. This prompted us to make the development of strategic partnerships a priority in 
2018. We were thrilled to see Jakarta Intercultural School (JIS) expand its partnership 
to include the provision of teacher training, GED tutoring, and extracurricular activities 
for our primary students, including cooking and art classes. JIS did all of this while 
continuing to run a weekly Saturday program for our children and host weekly sports 
activities for our secondary students Roshan continues to grow its network of partner universities. In 2018, we were able 

to facilitate standardized testing for refugees through Sampoerna University, 
place student teachers from Pelita Harapan University’s International Teachers 
College for their practicum, and provide training for Bahasa Indonesia teachers 
through Saya Suka Membaca. Finally, we were able to design a new Bahasa 
Indonesia curriculum with students at the Bandung Institute of Technology through 
the McKinsey’s Young Leaders Institute program. We look forward to building 
on these partnerships in the future to influence the next generation of teachers in 
Indonesia and provide better services for refugees.

By garnering support from the New Zealand Embassy, UNHCR Indonesia, Sampoerna 
University, and Refugee Center Online, we were able to launch our General Education 
Diploma (GED) Support Program for qualifying refugee students and teachers. The program 
supports refugees in preparing to obtain a recognized certificate which is equivalent to a 
high school diploma in the United States. We started our GED Support Program with four 
cohorts comprised of 18 young adults, focused on preparing for the GED math test. In 
2019, we will coordinate a parallel program already supporting 20 teachers serving  at five 
refugee learning centers in Cisarua and Jakarta. By supporting teachers at partner learning 
centers through the GEDSP, we will help improve the quality of education for over 400 
refugee students in the greater Jakarta area.

JAKARTA INTERCULTURAL SCHOOL

EDUCATION PARTNERSHIPS

GED SUPPORT PROGRAM PARTNERSHIPS
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The Art of Healing: 
Roshan Students 
Finding an Outlet in Art 

Roshan follows a Safe Healing and Learning 
Space model in which children not only 
participate in academics, but also receive 
social and emotional support.  Roshan 
believes that a powerful tool to support 
social-emotional development and the 
healing process is expression through art and 
music. 2018 marked a year of firsts for us in 
our art program, with one highlight being a 
partnership with Art for Refuge, an initiative 
founded by Katrina Wardhana, a JIS student 
volunteer. By partnering with Art for Refuge, 
our secondary students were given the 
opportunity to express themselves through 
art and painting. Art for Refuge volunteers 
spent more than a year teaching our students, 
which culminated in an art exhibit at the 
Jakarta National Gallery, Indonesia’s premier 
art gallery. Hundreds of visitors came out for 
the opening ceremony and many more came 
during the week-long exhibit. Our secondary 
students were rightfully proud to have their 
work hanging in the national gallery along 
with nationally known artists.

Our secondary students were also led in drawing classes 
by Mr. Amir, a talented artist from the refugee community. 
Mr. Amir led the students through the fundamentals of 
drawing and they worked together to create an exhibit 
featured at UNHCR’s World Refugee Day in June.  Another 
volunteer teacher has instilled a love of music in our 
preschool students through her music appreciation classes, 
while Farahinaz brings her painting talents to the primary 
classroom each week.

Muhamad, age five, is one student who just cannot get 
enough of art class. While his work tends to focus on 
superheros, his teacher has seen the power of art help 
regulate his emotions. Early in his Roshan days, he would 
become frustrated when his drawing did not turn out 
just right, resulting in many torn up pieces of art. After 
attending Roshan for some time and being guided through 
the process of trial and error, he was able to work through 
these frustrations and produce ever more elaborate 
drawings—especially of Superman.
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Roshan in the Community: 
Students Support 
Indonesians in Need

Roshan staff and students have greatly appreciated support from our host 
community here in Indonesia, and by the tremendous hospitality and generosity 
of Indonesian volunteers serving at Roshan. This relationship has also been 
reciprocal, with Roshan students giving back as they are able. In August 2018, 
Roshan students collected more than thirty boxes of food and hygiene products 
for the victims of the Lombok earthquake.  By partnering with the American 
Women’s Association in Jakarta, we were able to ship these supplies directly to 
those in need in the earthquake zone.  Refugee students as young as five years 
old gave rice, toothpaste, soap, and clothing to help their neighbors in Lombok 
during this critical time. One eight-year-old student, Zahid, was so excited he 
made his own signs and collected supplies from his family and friends.

Meanwhile, Roshan’s middle schools students visited Paud Mutiara School, 
a low-income preschool in Depok (East Jakarta) to provide much-needed 
school supplies, books, and toys. Roshan staff conducted a teacher training 
for government school teachers in Depok on trauma awareness in the 
classroom. Students and teachers also enjoyed joining the annual Clean Up 
Jakarta Day to work alongside our Indonesian neighbors and help clean up 
our neighborhoods. 

The refugees at Roshan do not take for granted the care and hospitality shown 
to us by our Indonesian neighbors. We constantly look for ways to give back and 
serve those who have done so much for us. We look forward to expanding our 
Roshan Gives Back efforts as we move forward.
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Comings and Goings

In June, we bid a heartfelt farewell to one 
of our founders, Heather Tomlinson. After 
more than four years leading Roshan and 
establishing its parent organization YICF, 
Heather moved back to the United States 
with her family.  It was through her hard 
work, expertise, generosity, and leadership 
that Roshan established roots and grew into 
what it is today.  We strive to continue what 
she started in partnership with co-founder 
Ashley Berryhill and the refugee community 
more than four years ago  We are grateful 
to have Heather’s ongoing support as she 
continues as Chair of our Board of Trustees. 

We are pleased to announce the addition 
of Joy Lee in August as Executive Director 
of our parent organization, YICF, more 
formally known as Yayasan Internasional 
Cahaya Fajar (Light of Dawn International). 
She comes with a background in business 
education and non-profit management that 
has already improved Roshan’s operations.

The Roshan Leadership

YICF LEADERSHIP

Brandon BaughnMusa
Math Program 
Coordinator

Ashley Berryhill, Board Member
Mike Broomell, Board Member
Anthony Croft, Board Member
Ibrahim Hasan, Board Member
Heather Tomlinson, Chair
Joy Lee, Executive Director

Yanti Br Sitepu
Lead Bahasa 
Indonesia Teacher

Assad
Media & IT Support 
Manager

Masoud
Roshan Founding 
Member & Finance 
Manager

Program Director

Hanifa
Student Support 
Manager

Esmat
Community Liaison 
Manager

Ariane Alana
Lead Teacher & 
Training Coordinator

Elina
Advocacy Manager

Nova Budhiarti
Administrative 
Manager
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Looking Ahead to 2019

Building on the success of 2018, we are excited to reach 
new heights and multiply our impact in 2019.  At Roshan 
Learning Center, we will continue to focus on improving the 
quality of our program and growing into a more holistic Safe 
Healing and Learning Space. Our goal is for Roshan to be an 
exemplary community of learners, educators and caregivers.  
We will enhance our teaching and learning, strengthen our 
operations, and provide deeper support for one another. 
This will involve regular teacher trainings, curriculum 
development, leadership capacity building, and social support 
groups for parents, secondary girls and secondary boys.

Roshan is also continuing to reach out to the broader refugee 
community through strategic projects and partnerships. 
Rather than establishing more learning centers, we aim to 
equip a broad range of refugee communities and service 
providers across Indonesia by sharing what we have learned 
and created at Roshan. Key 2019 initiatives will include 
developing a Social Emotional Learning teacher training 
program and expanding the GED Support Program, as well 
as helping other learning centers meet child-protection 
minimum standards and child-friendly space requirements. 
We will also pilot projects in creating new “pathways” of 
learning for adult refugees through higher education or 
vocational training. 

We are excited to see what new adventures 2019 brings as 
the Roshan movement grows through the efforts of resilient 
refugees. We invite you to embark on another year of 
adventure with us! 
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Thank You, 
Friends and Supporters

Our community of financial supporters grew to more than 120 individuals in 2018, 
donors from within Indonesia and around the globe. Many have been supporting 
us since Roshan began in 2014. We can’t thank you enough for your gifts, your 
generosity, and most of all —  your friendship.

 

$1- $999 (USD) $1000 or more Supporting Organizations & 
Communities*

$5000 or more

Special Advisors & Individuals 
Providing Notable In-Kind 
Support

Miguel (The Kids)
Sara Admiraal
Negin Agarwal
Mozhdeh, Hamideh & 
       Zaki Ahmadi
Kelley Akhiemokhali
Signis Aliks
Anne Andrews
Mathilde Basuki
Kelly Baughn
Lauren Baughn
Melissa Bays
Yeow Bee Heong
Thomas & Ingrid Bergstrom
Rob & Amy Biggar
Hugh Biggar
Reza Bilqist
William Bingham
Mandy Blumreich
Sean Booker
Brian Boys
Kerry Brady
Bindu Bubber
Jaime Buchbinder
Tobias Budirahaju
Gary Burnside
Sarah Chalmers
Tatiana Chaver
Brian Charles Cheney
Rachel Costello
Vueye & Lanu Crosd
Andrew Darmawan
Laura Davis
Elisabet Densley
Meghan Dupuy 
Maha A. Elbadry

Dean Elgabri
Luke Feuerhelm
Lalaka Fukuma
Kailyn Fullerton
Chris Gee
Kara & Max Gillette
Ashraf Gomaa
Ahmed Gomaa
Olivia Granadil
Laura Grant
BJ Grattan
Hendra Gutama 
Adji Danya Delita Hakim
Jason & Shalyn Hamlin
Melody Handali
Ice Haroldson
Maiken Hatten
Natasha Hayward
Andy Murray
Wanling He
Pia Marie Helena
Gregor Henneka
Adam Herzig
Richard Huntsman
Marilou & John Hyson
Ubah Khasimuddin
Neil & Laurie Kiely 
(in memory of Ross Kiely) 

Daniel Kim
Lauren Knapton
Nonie Knisley
Jennifer Krasilovsky
Erik Krisnawan 
Laure Kruger
Ji Yeon Lee
Tian Yeu Lee

Fitria Thomas
Rachel Thompson
Tamara Tobing
Tatum, Finn & Clara   
       Tomlinson
Michael Urbiztondo
Dan Utech
James Vermillion
Daniel Wolper
Jessie Yunus
Elizabeth Zans
Cordelia Zukerman

Barbara Lewis
Nan Lim
William Loehning
Donise Lyons
Maryam Malek
Priska Marianne
Christopher Marlatt
Jeff Montague
Mary Mueller
Robert Mueller & Family
Bernard Myers
Carrie Nakano
Raema & Philip Nash
Esther Ooi
Andrea Palm
Rodney & Trish Passmore
Scott Powers
Ann Prewitt
Julia Reinalda
Ross & Anya Robertson
Ashlee Schleger & Dan Brown
James See
Pharel Silaban
Gajinder Singh
Radim Sinkora
Uli Sirait
Niko Solihin & Joy Lee
Scott Alan Smiley
Wesley Smith
Ryan Spicer
Michael Staunton
Steve Stephenson
Bushra Stitou
Deborah Sugiarto
Wisnu & Christine Susetyo
Ellen Tantiana

Brandon & Hannah Baughn
Robert & Mary Ellen Biggar
Cathy & Derek Hable
Virginia Sweeney
Linda Templin
Daniel Timmermann
Mark Wolfendale

Anglo-Chinese School Jakarta
Art for Refuge
Colliers International
Dhila, Kara, and Arsila Social Group
First Baptist Church of Arlington
HOST International
Ibero American Association (Spanish Women’s 
Society)
Playfield Academy
Jakarta Intercultural School (JIS)
Jakarta International Christian Fellowship (JICF)
Maranatha Bible Church 
McKinsey Young Leaders’ Institute
Padi Internships
Pelita Harapan University (UPH)
Refugee Center Online (RCO)
Royal Progress Hospital
Saya Suka Membaca (SSM)
Sampoerna University
Sekolah Pelita Harapan (SPH)
TEAM
The American Women’s Association
The Development Cafe
The New Zealand Embassy
The Scouts BSA
The US Embassy
UNHCR Indonesia
University of Indonesia (Communications 
Department)
Up in Smoke
Yayasan Kawula Madani

Anonymous
Joanna Biggar & Doug Hale
Heather & Kevin Tomlinson

● Jayson Berryhill
● Hugh Biggar
● Priska Marianne
● Fransisca Mignano
● Rick and Kathy Wacek & Wacek CPA Team
● JICF Staff Team / Mega Murni, Sinur Marbun,    
    Aty Haryati, Isak Pariama, Mona Hutabarat
● The Community Fundraiser Event Team / 
     Vivienne Tseng, Maura Soeparjadi, Elina, 
     Tiffany Evans, Yanti Sitepu, Ashley, Brian, & 
     Grace Harjadinata
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Financials5

Roshan experienced another year of responsible growth in 2018 and took some 
new steps toward greater financial sustainability. We ended the year strong and 
prepared for an even bigger year coming up in 2019.  

We raised a total of $125,672 in 2018 (excluding grants), a 14% increase from last year.  
One major step we took was holding our first community fundraiser event, which grossed 
over $8,000 and attracted over 230 attendees!  We are also proud that our refugee 
community continues to contribute through student fees, which increased by over 60% 
in 2018.

Individuals | 49%

Organizations | 40.8%

Fundraiser Event | 6.5%

Student Fees | 2%

Interest / Other | < 1%

Grants | 1.4%

Income & Expenses, 2018 vs 2017

2018 Sources of Income

2018 Expenses by Category
Administration5% 5.6% Fundraising / Public Relations
Program

89.4%

Per Student Spending

SUPPORT: INCREASING & DIVERSIFYING

Roshan accomplished another major “first” by pursuing grant funding for special 
projects. We are thrilled to say that in 2018, Roshan successfully applied for grants 
from HOST International and the New Zealand Embassy totaling $20,763. These grants 
enabled us to conduct a Refugee Talent Mapping research project and expand our GED 
Support Program. In addition, Roshan was awarded over $70,000 from two granting 
agencies that will be received in 2019 for vocational trainings, teacher trainings and 
social-emotional support initiatives. 

Roshan’s overall expenses grew by 46% 
to $102,099 in 2018 and 89% of our 
expenses were direct program costs. This 
year, we invested in facility expansion, 
new educational activities, and more 
importantly, people. We brought on more 
refugee volunteer teachers and staff to 
widen community participation, deliver 
new subjects, and open new classes. 
We also built a small team of full-time 
Indonesian teachers and staff who will 
serve alongside our five refugee managers 
to provide stability and “blended” 
leadership at Roshan. 

Our administrative costs remained low 
at 5% of total expenses and only 4% of 

NEW GRANT FUNDING

EXPENSES: INVESTING IN WHAT MATTERS

$676 
/ year

$50 
/ month

< $3.50 
/ day

==

total revenues. Roshan has the advantage 
of belonging to Yayasan Internasional 
Cahaya Fajar (YICF), a locally registered 
non-profit, which provides accountability, 
organizational support and access to 
an international network of resources. 
We are able to keep administrative costs 
relatively low by sharing YICF with several 
other programs that serve refugees and 
marginalized Indonesian communities. 

Our average per student cost is now 
$676 per year. For just $50 per month, 
or less than $3.50 per school day, we are 
giving a refugee child, youth, or adult the 
opportunity to learn, grow, and belong to 
the Roshan family. 

5 2017 Figures may differ from our 2017 Annual Report, because of accounting adjustments and changes in categorizations, and 
use of a fixed exchange rate of 14,000 IDR / USD for the sake of comparing the two years. 

ROSHAN ANNUAL REPORT 2018PAGE 24 PAGE 25ROSHAN ANNUAL REPORT 2018



w

The greatness of a 
community is most 

accurately measured 
by the compassionate 

actions of its members. 
CORETTA SCOTT KING 




