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Another term finished. A term full of fun and full of joy. The last term of 2016.  In this 

lovely community, we’ve progressed a lot, in math, Bahasa Indonesia, computers 

and English. But these are not the only things we’ve progressed and improved 

in. We’ve also learned to improve our character, to become more kind and 

compassionate. And it’s all because of you, the founders, supporters, managers 

and our teachers. Because of the people who are kind, selfless and sympathetic. 

Those who support us and cared about us and shared their knowledge with us 

only so we could achieve our dreams and make the world a better place. What 

you’ve done here has changed the way we see the world and its people too. Now 

we are more optimistic, and we have hope for the future and it’s all because of 

you, only and only you. You showed us that by helping, caring and understanding 

others we can make big changes in other people’s lives. You’ve shown us kindness 

could be contagious. If there wasn’t any Roshan we couldn’t be the people who 

we are now. And I’m here to thank you on behalf of all the students. 

> Roshan secondary students 
and science teachers on a field 
trip at Ragunan Zoo.

- Javad, Secondary Student, End of Year Community Party, December 2016
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Indonesia Steps Up
While some of the world’s most affluent nations are shutting their doors to refugees 

in a contentious political era, Indonesia issued a Presidential Decree at the end of 

2016 that was a promising step for refugees. The decree filled in gaps for procedures 

that should take place when asylum seekers arrive on Indonesian shores, and includes 

provisions for medical needs, shelter and sustenance. This is beneficial for Indonesia 

and good news for the new arrivals but major gaps in policy remain. For example, 

14,000 asylum seekers and refugees are living in Indonesia and have no rights to 

work or education while here. From boredom and apathy to falling behind in school, 

the ramifications are profound.  

Meanwhile, the number of displaced people arriving in Indonesia continues to grow.  

In 2010, there were about 2,800 in the country, compared to more than 13,800 at 

the beginning of 2016. Most are fleeing strife and persecution in the Middle East and 

elsewhere.

Once in Indonesia, refugees move through the system slowly. Out of 14,000 asylum 

seekers and refugees (collectively referred to as refugees in this report) in the 

country, 1,226 were resettled in 2016. Of these, 760 (62%) went to the United States 

and 347 (28%) went to Australia, and a small handful went to Sweden.  
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These asylum seekers would like to move on both 

geographically and in their lives but there are very 

few places to go. The U.S. has reduced its spaces 

available for refugees worldwide by more than half, 

from a target of 111,000 in 2017 to only 50,000.  

Australia, Indonesia’s closest neighbor, has reduced 

its numbers yearly and elsewhere doors around the 

world are banging shut. This trend suggests that 

refugees will be waiting idly in Indonesia for years to 

come, their lives on hold. For now, there is typically 

a 4- to 5-year waiting period for refugees in Jakarta, 

but that waiting time could easily rise due to the 

growing number of displaced people globally and 

an increasingly among developed nations to provide 

sanctuary.

Despite the hardships facing refugees, Roshan 

Learning Center staff see this waiting period as a 

valuable opportunity. Refugees resettled in the U.S., 

Australia and other Western countries will have little 

chances of success in academics or employment 

without a firm foundation in English, literacy, 

numeracy and basic IT skills. Moreover, employers are 

increasingly seeking workers with the social-emotional 

or “soft skills” to be an asset in the workplace. Roshan 

Learning Center provides opportunities to gain 

language skills and core academic knowledge--and 

equally importantly, to be part of a community that 

cherishes each person who seeks our assistance.

In addition to serving students, we see advocacy to 

the public and the policy makers of Indonesia as an 

important way to advance the rights of refugees in 

Indonesia.  
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Roshan by 
the Numbers
In 2016, Roshan served between 75 to 85 students at a given time, but overall we 

served 112 students. The majority of students were from Afghanistan (65%) and the 

rest were primarily from Iran (25%) with a handful from Pakistan. We had good 

gender balance in the early grades, but female participation dropped off at the 

secondary level.  About one-third of adult students were women. In terms of staff, we 

had a total of 44 paid and volunteer staff at the learning center in 2016. The majority 

were foreign national (expat) volunteers (41%) and refugee volunteers (25%). We 

grew from three paid staff in 2015 to six in 2016. Details about the composition of 

our students and staff can be found in Table 1.
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Table 1. Staff and Students at Roshan Learning Center in 2016

GROUP

STAFF

STUDENTS

Refugee managers (volunteers)

Indonesian volunteers

Refugee teachers (volunteers)

Indonesian (paid staff)

Foreign nationals (volunteers)

Total paid & volunteer staff

Nationality

Age

Gender - Female

Afghan

Preschool (ages 3-5)

Preschool (% of 60 students)

Iranian

Primary (ages 6-11)

Primary (% of 60 students)

Pakistani

Secondary (ages 12-20)

Secondary (% of 60 students)

Others

Total children & youth students

Adults (% of 52 adult students)

Total adult students

Total female students 

(% of 112 students)

Total students of Roshan in 2016

5

4

11

6

18

73

14

6

28

15

8

10

31

14

1

60

17

52

35

112

65%

13%

43%

25%

13%

53%

9%

28%

13%

<1%

54%

33%

46%

31%

100%

44

11%

9%

25%

14%

41%

100%

NUMBER PERCENTAGE
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Roshan Learning 
Center and YICF: 
An NGO for Education and Enterprise

Roshan is one of three programs at YICF. Yayasan Internasional Cahaya Fajar 

(YICF, or Light of Dawn International Foundation) is an NGO authorized under 

the Government of Indonesia to empower the urban poor in Jakarta, Indonesia, 

through education and enterprise. The organization was created in July 2015, by 

a team of Indonesians and foreign nationals living in Jakarta, including by Heather 

Biggar Tomlinson and Ashley Berryhill, the founders of Roshan Learning Center.  

The organization is uniquely diverse and supports some of the most marginalized, 

poorest people on earth. YICF is led by a Board of Trustees comprised of successful 

professionals from a range of fields including business, education, research, and 

programming, all of whom have a deep commitment to supporting the poor.

In addition to Roshan Learning Center, YICF includes two other programs serving 

the urban poor in Jakarta. The Life on a Landfill: Indonesians Finding Education and 

Enterprise (LIFE) Program provides educational and micro-enterprise opportunities 

for Indonesians whose families live and work in various landfills in the greater Jakarta 

area. The program includes preschool and afterschool activities for children and 

English and entrepreneurship activities for adults and serves roughly 300 people. 

2016 ANNUAL REPORTROSHAN LEARNING CENTERPAGE 6



GROWING SUPPORT

The Financial Assistance for Asylum Seekers and Refugees (FAAR) Program 

provides minimal monthly living expenses to asylum seekers and refugees who 

have no other means of supporting themselves financially while they wait in 

Indonesia for resettlement to a third country. Most participants in the program are 

from Afghanistan or Iran. The program currently supports about 150 individuals 

including children and teens, and creates service opportunities and requirements.

Our structure includes program managers reporting to an international board.  

Roshan leadership reports to the YICF Executive Director, who in turn reports 

to the YICF Board of Trustees. Reflecting Roshan’s global outlook, the center’s 

leadership includes an American program director, an Indonesian program 

manager, and a team of managers who are refugees from Afghanistan and Iran. 

Roshan Learning Center aimed for a fully transparent, accountable and effective 

program and organization as we grew stronger, better and in new directions in 

2016. Highlights are outlined below.

We refined our management systems. In 2016, as Roshan entered our second 

year of existence, we examined our program structure from every possible angle 

to see what was working and what was not. For example, we narrowed our 

management team from five managers to three. In order to keep our costs lower, 

not every manager comes to the learning center every school day. This smaller 

team numbers improved consistency on communications and delegation of tasks.    
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We hired more teachers. Although the commitment and skills of our talented 

volunteers are vital to the success of Roshan, we found that we could not operate 

with volunteers alone. In 2016, we increased the size of our paid indonesian 

teaching staff from two to five. This was an effective way to increase stability 

in the classrooms, reduce coordination among volunteers, deepen relationships 

between children and teachers, and improve coherence across curricula. We 

also continued to rely heavily on our large group of volunteers who have big 

hearts but frequently also have busy schedules. We requested deeper volunteer 

commitments in order to reduce the number of faces in the classroom, a challenge 

for students. Our dedicated volunteers didn’t abandon us; they started coming 

even more. They have our daily gratitude.

We widened our base of support. We grew stronger not only in our daily 

operations, but also by developing a deeper foundation for our financial needs.  

Through two successful match-grant campaigns, Roshan received donations from 

114 individuals and organizations. Every single dollar or rupiah given has been much 

needed and we always try to act with careful consideration before every expense. 

Roshan is deeply encouraged to know that others believe in this cause and are 

willing to share their own resources to help refugees. Some donations we would 

like to highlight include events the Roshan community helped organized, such as 

an inter-Jakarta Futsal for Change tournament, and support from a local coffee 

shop that raised money for programs. Such support from Jakarta businesses and 

individuals is a positive sign for Roshan’s future.  
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We deepened our connections within the refugee professional network. While 

we do as much as we can with what we have, we know that we are more informed, 

inspired and resourceful when we connect with others doing similar work. In 

that spirit, we stayed connected and looked for links to collaborate with various 

professional organizations working with refugees in Jakarta or the broader 

region. For example, we connected with the United Nations High Commissioner of 

Refugees (UNHCR) and its implementing partner Church World Service (CWS) to 

exchange information and consider a possible teacher training program, an idea 

that could be revitalized in 2017. We were invited to meet with the International 

Organization for Migration (IOM) to hear more about their work supporting 

refugees in Jakarta, and to consider how we could implement a cultural orientation 

program for refugees new to Indonesia. We visited other refugee learning centers 

in Cisarua, a city 70 km south of Jakarta, and met with Jesuit Refugee Services 

(JRS) staff working with these groups. We benefited greatly from updates from 

Same Skies and Jolyon Hoff and Caroline Sage, who support those efforts in 

Cisarua. We became partners with Pink Elephant International, which connects 

teachers in the U.S. with teachers with limited resources, such as Roshan. And we 

became members of the Asia Pacific Refugee Rights Network, a network of more 

than 300 civil society organizations creating knowledge exchanges, capacity 

building and joint advocacy.  

Australia and New Zealand Association (Jakarta)

First Baptist Church of Arlington (Texas, USA)

Cub Scout Pack 3455

For Change Indonesia

Ottoman’s Coffee Brewers

U.S. Embassy Staff Collection (Jakarta office)

Jakarta Intercultural School

Jakarta International Christian Fellowship

Organizations 
Supporting 
Roshan
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GROWING BETTER

Managers ensured high attendance rates. We noticed that students felt free to 

arrive late or not come to class at times; we therefore imposed well-enforced 

attendance and punctuality rules that have improved student attendance.  To 

increase a sense of investment by students and families, managers decided to 

impose a fee each term, set at IDR 30,000 (US $2.25) per month per student. This 

has created the literal buy-in that helps ensure families are clear on their decision 

to prioritize education. Secondly, we decided on a three-strikes-you’re-out rule, in 

which students have up to three chances to miss class for an unexcused reason.  

After a third unexcused absence, students are withdrawn from the learning 

center.  To re-enter, students must reapply to the waiting list. Attendance rates 

have improved greatly.  

Making learning vibrant and fun. An important part of our work in the past year 

included selecting activities we can manage well and implement smoothly. As a 

part of this, extracurricular activities included a Women’s Health Workshop led 

by Kalsoom Jafari from the Refugee Women’s Support Group in Cisarua. Outside 

the classroom routine,  Roshan staff scheduled outing to blend academic and life 

skills. Fun activities included field trips to the zoo, where students saw hippos and 

beautiful giraffes for the first time, and trip to a planetarium. There, secondary 

students witnessed a rare eclipse of the sun. Roshan also held end-of-semester 

cross-cultural parties, often involving Persian, Kurdish or Afghan dancing, a song 

from the primary students or a funny skit from the high schoolers. Teachers also 

held the first Roshan Marketplace, using a point system to allow primary students 

to “buy” toys, clothes and books donated by friends.  
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Building bridges with Jakarta Intercultural School (JIS). JIS, a premier international 

school located on two stunning campuses in South Jakarta, is a uniquely 

generous school with talented, inspired students, some of the best teachers and 

administrators in the world, and incredible support staff who have invited Roshan 

students to participate in several activities. JIS high school students teach English, 

play games and bring snacks and smiles to our preschool and primary students 

on Saturdays. The 4th graders at JIS have a unit on immigration, so we began 

a program to bring the JIS curriculum to life: Roshan’s primary students visit 

each of the eight classrooms once this academic year. The secondary students 

started attending Robotics every Monday afternoon, and a Roshan favorite was 

the Tuesday sports club where Roshan and JIS students played futsal, basketball, 

volleyball and other sports. JIS students also invited Roshan students to special 

events as well, including rehearsals for two plays. The friendships and learning 

exchanges between the two sets of students are invaluable. In fact, one JIS 

student, Anant Matai, used a gap year to volunteer teach at Roshan and others 

visit during  summer break. 

Honored by an Award of Recognition from UNHCR in appreciation for our work 

with refugees. We were very surprised and pleased to receive this award on 

World Refugee Day (June 20, 2016). This UN award helped affirm for us that the 

Roshan Learning Center is making positive contributions to broader efforts to 

help displaced people. Roshan staff are very proud of our managers, teachers 

and students for their work in making the learning center a welcome and caring 

community of learners. We were especially glad to have Program Manager Priska 

Marianne receive the award on behalf of all of us, given her tireless work and 

endless spirit of compassion and patience.  
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GROWING IN NEW DIRECTIONS

Bahasa Indonesia is now on the syllabus. After much consideration and 

conversations with language experts and in response to student requests, we 

decided to add an important new thread to our strand of classes: Indonesian 

language, locally called Bahasa Indonesia. We were initially hesitant to take 

on this conceptual shift because of our very limited resources. Not only would 

teaching Bahasa mean finding and paying more teachers, it also meant finding 

room in a 3-day-per-week schedule to add this class. In the end, we decided we 

had to find the resources because speaking Bahasa is too important for both 

social protection reasons and academic potential to ignore. We now offer Bahasa 

classes for preschoolers, primary students and secondary students.  

We added Chemistry to the curriculum. With space at a premium and resources 

scarce, we have been unable to offer all of the core academic classes we would 

like. However, under the leadership, encouragement and teaching support of 

Doug Baker, we were excited to expand our curriculum to include Chemistry for 

selected secondary students with strong math and English skills — both of which 

are needed for understanding the content. In fact, new research shows a strong 

correlation between teaching science and English learning. 

Offering IELTS exams and internationally recognized certificates of English 

ability. Some of our students have strong English skills — strong enough to attend 

university in the U.S., Canada, Australia or elsewhere. Rarely can they prove it. We 

offered five top-ability Roshan students the opportunity to sit for the Cambridge 

University International English Language Testing System (IELTS) exam. Under 

the tutelage of volunteer teacher Christine Clinch, the students attended class 

three times a week, studied hard, and took several practice exams. They all scored 

well and will have new doors opening to them in their respective host countries 

as a result of holding this certificate of achievement. (The funds used to pay for 

these exams were raised by JIS high school student Tiffany Lee and her friends 

who rode bicycles around Taiwan on our behalf.) 
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We found a new space for our lovely learning center. In a bittersweet goodbye, 

Roshan simply outgrew its colorful art studio space in South Jakarta. Under the 

leadership of Manager Esmat, who walked the streets with a discerning eye, we 

found a new facility for the learning center. Priska managed lease negotiations 

and decided on renovation plans, and the students and parents boxed everything 

up and scrubbed the floors at the old place at the end of December. We ended 

the year with the excitement of a new beginning for 2017.
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We advocated widely. One of the ways we make a difference for refugees is by 

sharing their stories with others. We have been media shy for the sake of safety 

and protection--we usually close the learning center when hardline religious 

groups hold rallies, for example--but we are always glad to share with friends.  

We gave a presentation every month on average, using the platform to explain 

why refugees are in Jakarta, share some of their struggles and hopes, and ask for 

support in various ways--whether from the Boy Scouts or the U.S. Embassy. We 

spoke at women’s associations, churches, to teachers, students and numerous 

volunteers. It’s our pleasure to be able to use these presentations to share and 

advocate on behalf of refugees in Jakarta and worldwide. We also maintain our 

website, blog, facebook and twitter accounts to keep the world’s attention on the 

refugees, those left behind and left out. One social media mention received more 

than 1,000 “likes,” showing there is a strong base willing to stand up in support 

of refugees. Each of these supporters is a lamp on a tree, and we will be a city 

shining on a hill as more and more people support this important cause.  
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Delighted to welcome Mr. Brandon Baughn. We had the pleasure of having 

successfully completed the search for a new Program Director and absolutely 

thrilled to have recruited Mr. Brandon Baughn as the next Program Director, 

beginning in July 2017.  Brandon, an American, lived with his young family in rural 

Pakistan for the previous 8 years and is now working with the International Rescue 

Committee in Seattle, Washington (U.S.). He is a solutions-oriented international 

education and literacy professional, and has already shown his skills in working with 

vulnerable groups living in uncertain, and often dangerous situations. Brandon, 

who has a master’s degree in international education from Columbia University in 

New York, will bring strong leadership, compassion and a good sense of humor to 

our community — while also continuing to advocate for compassion, equality and 

social justice for displaced people globally.
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Finances
Donations. We launched two very successful match grant campaigns and 

increased our donations by 78% from the previous year. Our supporters gave 

generously to help us sustain this program and we could not be more thankful. 

We received 114 donations from 107 individuals and 7 organizations. In total, we 

raised $77,023 USD in 2016. The support that we receive is humbling; to respect 

the trust given to us, we will continue to grow responsibly to serve the refugee 

community in Jakarta as well as we can.
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Expenditures. Our expenditures increased by 50% from 2015: we spent $32,420 in 

2015 and $49,320 in 2016. The increases in expenses were due to higher numbers 

of students served, more staff (although with only six paid staff, the ratio is very 

low), and affiliated expenses for a larger number of beneficiaries. 

Property values are increasing in South Jakarta and a major portion of funding 

was used to secure a property that is safe and large enough to welcome our 

community, staff, and volunteers.  In order to be able to serve more refugees, we 

decided to move to a somewhat bigger facility. The move increased our facility 

expenses by 50%. We have been able to keep administration costs low at 4%, and 

we will continue working hard to keep these costs low so donations are utilized 

for maximum program impact. 

2016 ANNUAL EXPENDITURES

63.5%

32.7%

Program 63.5%

Administration 3.8%

Facilities 32.7%
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2016 FINANCIAL STATEMENT

Individual Donors

Institutions 

Small Businesses

Tuition

Interest and Other Income

TOTAL SUPPORT & REVENUE

57,048

18,990

152

776

56

77,022

SUPPORT & REVENUE USD

Program

Administration

Facilities

TOTAL EXPENSES

27,553

3,509

18,258

49,320

EXPENSES USD

CHANGE IN NET ASSETS 27,702

NET ASSETS - Beginning of year

NET ASSETS - End of year

10,926

38,628
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*Fiscal year is January - December

*1 USD = 13,100 IDR

FINANCIAL OVERVIEW

20162015

REVENUE $43,345 $77,022

$49,320$32,420EXPENSES

*Estimated
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YEAR (including goal for 2017)
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0
Paid & Volunteer Staff

Students

ROSHAN PARTICIPANT 
GROWTH IN NUMBERS

2015 2016 2017

PAID & 
VOLUNTEER 
STAFF

16

73

44

112

45*

125*STUDENTS

*

*
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